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Welcome Nobscot!

Final Public Meeting | June 8, 2015



3TOWN OF FRAMINGHAM EDIC  STRATEGIC ECONOMIC DEVELOPMENT PLAN | NOBSCOT | The Cecil Group and FXM  | 2015

1. Workshop Goals

2. Overview of Nobscot Center Study

3. Summary of Previous Public Meeting

4. Recommendations

a) Redevelopment and Urban Design

b) Marketing and Reinvestment

c) Public Realm Improvement

d) Regulatory Strategy

5. Open House – Discussion, feedback and priorities

6. Next Steps

Workshop Agenda

Second Public Meeting | Nobscot
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Workshop Goals

Nobscot

 Present conclusions and 

recommendations

 Receive feedback on 

recommendations

 Prioritize the most important 

implementation actions
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Overview of Nobscot Study Area

Nobscot

Source: Bing Bird’s eye view
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Overview of Nobscot Study Area

Nobscot

Source: Bing Bird’s eye view



7TOWN OF FRAMINGHAM EDIC  STRATEGIC ECONOMIC DEVELOPMENT PLAN | NOBSCOT | The Cecil Group and FXM  | 2015

Summary of Previous Public Meeting

Nobscot

 Missing Strategies:

 Protection of existing neighborhood – traffic, appropriate buffering

 Minimize chain uses and increase “local” businesses

 Add gathering places, draw for young families and elderly

 Nobscot Plaza Priorities:

 Not to remain in current condition

 Redevelop as per new zoning – moderate density mixed-use with community 

benefits – sensitive to existing neighborhood

 Local-oriented businesses; many residents already - residential if it helps 

redevelopment

 Place where people can gather

 Wooded Hill Priorities:

 If it redevelops want to be a good change

 Provide open space and access

 Longer term redevelopment – moderate density residential
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Vision Statement

Nobscot
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Nobscot
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Vision Concept

Nobscot
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Illustrative Plan

Nobscot
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Recommendations

Nobscot

Redevelopment 

and Urban Design

Marketing and 

Reinvestment

Public Realm 

Improvement

Regulatory 

Strategy
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Illustrative Plan

Nobscot
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Recommendations

Nobscot
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Recommendations – Redevelopment

Nobscot

“Shopping Plaza Site”

5 Parcels

7.5 acres
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Recommendations – Redevelopment

Nobscot

“Shopping Plaza Site”

Scenario Conditions Likelihood Outcome Consequences

Remain in current

condition

Owner, leaseholds, 

tenants remain 

locked together

Likely Vacancies remain, 

property stagnant 

drag on vitality

Community 

opposition, Town 

pressure

Recruit new tenants or 

subtenant for vacant 

spaces

New tenants create 

motivation to unlock 

situation

Unlikely Vacant spaces filled 

with new tenants, 

more active use

New leases/tenants 

keep plaza 

configured as is

Redevelop as per current 

zoning (B-2)

Site Plan Approval,

financial feasibility

Less Likely Reconfigured retail 

plaza or medical/ 

professional office

New mix of uses,

reconfigured site, 

high subsidy 

Develop as per new zoning 

– moderate density mixed-

use with community 

benefit

Approve new zoning,

positive financial 

advantage to current 

owners

Likely Mixed-use with bias 

toward retail or 

residential

New mix of uses,

reconfigured site, 

improved circulation 

and amenity, 

moderate subsidy

Develop as per new zoning 

– higher density mixed-use 

with community benefit

Approve new zoning,

positive financial 

advantage to current 

owners

More Likely Mixed-use with bias 

toward retail or 

residential

New mix of uses,

reconfigured site, 

improved circulation 

and amenity, low 

subsidy



17TOWN OF FRAMINGHAM EDIC  STRATEGIC ECONOMIC DEVELOPMENT PLAN | NOBSCOT | The Cecil Group and FXM  | 2015

Recommendations – Redevelopment

Nobscot

“Shopping Plaza Site”
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Recommendations – Redevelopment

Nobscot

“Shopping Plaza Site”

5 Parcels

7.5 acres

Parcel 1: 770 Water Street, 

Privately owned, 6.1 acres

Parcel 5: 881 Edgell Road, 

Privately owned, 0.5 acres

Parcel 4: 883 Edgell Road, 

Privately owned, 0.2 acres

Parcel 3: 780 Water Street, 

Town owned, 0.2 acres

Parcel 2: 770 Water Street, 

Privately owned, 0.5 acres
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Nobscot

“Shopping Plaza Site”

Recommendations – Redevelopment
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Nobscot

“Shopping Plaza Site”

Recommendations – Redevelopment
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Nobscot

“Shopping Plaza Site”

Recommendations – Redevelopment
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Nobscot

3 Parcels

18.3 acres

“Wooded Hill Site”

Recommendations – Redevelopment
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Nobscot

Scenario Conditions Likelihood Outcome Consequences

Develop as per 

current zoning 

(R-4)

Site Plan and Subdivision 

Approval

Less likely (18) one-family or 

two-family detached 

dwellings

Land developed, not 

used more 

intensively or as 

open space

Develop as per

current zoning 

(OSRD)

Special Permit for Open 

Space Residential 

Development

Less likely (16) one-family 

dwellings, 7 acres 

of open space

Land developed with 

preservation of open 

space

Preserve as open

space

Create conservation 

easement or land trust

Less likely Preservation of 

open land

Open space 

preserved, no future

development

Develop as per new 

zoning – moderate 

density res. with 

community benefit

Revise zoning, attract 

developer, Site Plan 

Approval

Likely 100+ units in 

pocket 

neighborhood with 

shared open space

Land developed with 

preservation of open 

space

Develop as per new 

zoning – higher 

density residential

Revise zoning, attract 

developer, Site Plan 

Approval

Not likely 200+ units, 

(unsupported by 

community in 2004)

Land developed with 

preservation of open 

space

“Wooded Hill Site”

Recommendations – Redevelopment
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Nobscot

“Wooded Hill Site”

Recommendations – Redevelopment
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Nobscot

Parcel 3: 462 Edgell Road, 

Privately owned, 3.8 acres

Parcel 2: 830 Edgell Road, 

Privately owned, 10.4 acres

Parcel 1: 874 Edgell Road, 

Privately owned, 4.1 acres

3 Parcels

18.3 acres

“Wooded Hill Site”

Recommendations – Redevelopment



26TOWN OF FRAMINGHAM EDIC  STRATEGIC ECONOMIC DEVELOPMENT PLAN | NOBSCOT | The Cecil Group and FXM  | 2015

Nobscot

“Wooded Hill Site”

Recommendations – Redevelopment
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Nobscot

“Wooded Hill Site”

Recommendations – Redevelopment
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Recommendations – Redevelopment

Nobscot

“Wooded Hill Site”
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Recommendations

Nobscot
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Recommendations – Market/Invest

Nobscot

• Recruit specific users based on 

market information

• Property owner or ad hoc group

• Find local businesses that are 

doing well in the region and 

recruit them with retail gap and 

show them competitive 

advantage of Nobscot as 

location

• Broker deals with willing 

property owners and 

prospective tenants
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Recommendations – Market/Invest

Nobscot

NAICS Store Type Opportunity/Gap

Supportable 

Square Feet

Number of 

Stores

7221 full service restaurants $10,000,000 28,500          2-3

7222 limited svce eating places $8,300,000 24,000          3-4

44511 supermarkets, grocery stores $15,000,000 40,000          1

4453 beer, wine, liquor stores $5,000,000 17,000          1-2

44831 jewelry stores $4,800,000 8,000            1-2

45321 office supplies & stationery $3,000,000 9,800            1

45322 gift, novelty, souvenirs $2,800,000 9,300            1-2

44422 nursery & garden centers $1,500,000 7,500            1-2

TOTALS $50,400,000 144,100        11-17

Source: A.C. Nielsen SiteReports, January 2015, and FXM Associates

Selected Potential Retail Development Opportunities for Nobscot
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Recommendations – Market/Invest

Nobscot

• Façade Improvement 

Program

• Signage Improvement 

Program

• Landscape 

Improvement Program
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Recommendations – Market/Invest

Nobscot

• Expand Nobscot 

focused events 

and attractions

• Marketing and 

improvement of 

vast open space 

and recreation 

resources
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Recommendations – Market/Invest

Nobscot
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Recommendations

Nobscot
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Recommendations – Public Realm

Nobscot
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Recommendations – Public Realm 

Nobscot
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Source: Town of Framingham GIS Data

Traffic Signal

Nobscot

Recommendations – Public Realm
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Recommendations – Public Realm

Nobscot
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Source: Town of Framingham GIS Data

Callahan State Park

Millwood Farms Golf Course

Raymond Reservation

Water Park

Cider Mill Road

Nobscot Park

Hultman Aqueduct

Wittenborg Woods

Bay Circuit Trail

Nobscot Scout Reservation

Woodfield Playground

Oakvale Park / Burbank 

Circle Playground

Nobscot

Recommendations – Public Realm
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Recommendations – Public Realm

Nobscot
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Recommendations

Nobscot
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Source: Town of Framingham GIS Data

Nobscot

Recommendations – Regulatory Strategy
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Nobscot

Recommendations – Regulatory Strategy



45TOWN OF FRAMINGHAM EDIC  STRATEGIC ECONOMIC DEVELOPMENT PLAN | NOBSCOT | The Cecil Group and FXM  | 2015

Nobscot

Recommendations – Regulatory Strategy
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Nobscot

Recommendations – Regulatory Strategy
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Nobscot

Recommendations – Regulatory Strategy
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Recommendations

Nobscot
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Open House – Discussion, Feedback and Priorities

Nobscot
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Next Steps

Nobscot

 Integrating your feedback and priorities

 Draft and Final Reports

 www.framinghamma.gov/Villages2015

http://www.framinghamma.gov/Villages2015
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Final Public Meeting | June 8, 2015

The Cecil Group and FXM Associates


